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2.1 tWalvirjiznavusuiznlataaguas Competency

2.2 Walvigtanausn 1aRndfiialunisArvuadnraisanvguay Competency
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1. ATNSIU ANMUUUNE wazaudafyaay Competency (What ,Why, How)
- Aunuauad Competency
- KSA Aaag'ls
- Competency s&Aating'ls vin'lusavvinssuu Competency

2. dszianuas Competency
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- Core competency

- Functional competency
- Managerial competency
3. Competency au1saiinldd sz 1a2vaz1slifuavansuazuiuiraeiu?
3.1 uAlaflywiAedasdunisusmisunaing
- MidugulunsWaiunau
- Tddsgnavlussuvuissfiunau
- Maifluinauailszaaulunisfiarsannisy Taadrasunug
- Tiiflunaadlsznaulunisiansandaidan uaannsvidlu Talent, High Potential
3.2 thaliszuuniswanyrainsidss@ngawunnfedu
- 1szifiunn Competency Gap
- NILAHUNRIUIYARINT s1aunAa (IDP)
- AavitunuWuauluaddns (Training Road Map)
3.3 atuauulvavansussatihuunglafniiuazisini
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4. Functional Competency
- 1sgtanuav Functional Competency
- wmalian153tAsgKinn Functional Competency

Workshop1 : Jtas1z4inin Competency aadniiadnu/cniiigeu

5. n53mvin Competency Description

anuvnne (Competency Definition)

Asudvseau (Competency levels)

nsudaudadunaluneazsyeu (Level description)

ffumaun1sinyin Competency Mapping

Atua Competency aeng'lslvildssiamilaasg

Workshop 2 : n153avi1 Functional Competency Description

6. uuIMvNIsWaRIUILAaINs uuu Competency Base Development
- 1 Taanuduwusaas Job Spect., Job Standard wag Competency

- wwnensdsefiuanuainnsa (Competency Assessment)
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- MswaiunAaulusluuusieg Anaulant Competency usiazseinn
- msUsedududug vialdidlunaeiluniswaiunuaaing
- wIMINsvinwRuWaiuyaa1nssauaaa (Individual Development Plan)

Workshop 3 : n15vin IDP atnedaua'lana iianmunviuey
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